
Making the Most of  
Each Lesson 
Classroom 
Management: 
101



Purpose
● To define the term classroom management 
● To show the impact of strong classroom 

management
● To learn strategies that lead to successful 

learning experiences 



Sharing 
Good morning, my name is ___.

Today I feel like number  _____.



Agenda

Classroom
Management

Impact of classroom 
management

What Why How Resources

03. 02. 04.
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Strategies
for implementation

Tips and additional 
resources



Hopes & Fears
What do you hope to be true at the end of this experience?

What challenge are you anticipating?



Classroom 
Management 

What

01.



What is 
classroom 
management?
Classroom management encompasses a 
variety of skills and techniques that 
teachers can use to create a 
high-performing learning environment.

The ultimate goal is to ensure that both 
the students and the teacher get the most 
out of the classroom experience.

https://www.futurelearn.com/info/blog/top-back-to-school-courses-for-teachers


Classroom 
Management 

Why

02.



Create a
Safe Environment

Opportunities 
for Learning

Get student attention
Students focused &

motivated

Time 
Efficiency

Reduce 
Disruptions

Preventative &
Proactive

01 02 03 04

Classroom Management 
Should Aim to …



Create Safe Environment
Functional & Inclusive 

Physical PSYCHOLOGICAL EMOTIONAL

                What does it mean to have a safe 
learning environment?

https://www.wgu.edu/blog/15-tips-creating-safe-learning-environment2202.html#close

https://www.wgu.edu/blog/15-tips-creating-safe-learning-environment2202.html#close


Opportunities for Learning
Students focused, Motivated & Attentive

Plan Ahead
Clear 

Expectations

Students 
motivated

             How can classroom management create 
more opportunities for learning?

Focused & 
successful



Time Efficiency
Learning time is Prioritized

Physical PHYCOLOGICAL EMOTIONAL

● physically laid out 
and designed to 
support students’ 
safety and 
learning

● environment that allows 
students to participate, 
ask questions, take 
risks, and receive 
constructive feedback

● Celebrating diversity, 
self-expression, and 
students’ 
achievements.

              What do you anticipate will take away 
time from your planned lesson? 

Objective 
Goal

Steps to 
reaching it



Reduce Disruptions

● physically laid out 
and designed to 
support students’ 
safety and 
learning

● environment that allows 
students to participate, 
ask questions, take 
risks, and receive 
constructive feedback

● Celebrating diversity, 
self-expression, and 
students’ 
achievements.

Preventative & Proactive

              What type of disruptions do you 
anticipate having?         

Talking

Off Task

Misuse of Materials

Disagreements



Classroom 
Management 

How
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PBIS
(Positive Behavior  Interventions and Supports)

Be Respectful
Be Responsible
Be Kind
BE Safe



“Students do not care how 
much you know until they 

know how much you care.”
—John C. Maxwell



Build Rapport
Focus on Connecting With Students

Make first impressions count:

● Acknowledge everyone. 
● Give respect.
● Lead with positive emotion.

Smile

Ask about their interests

Encourage & Praise

Learn Their Names



Different Classroom 
Strategies

Classroom management strategies can look very 
different depending on several factors, such as:

● Course subject
● Age of students
● Size of the classroom
● Your personality as a teacher
● The behaviour of your students.



The “Big Five” Strategies

1

2

3

4

5

EXPECTATIONS

ROUTINES
PRAISE

ENGAGEMENT
PRE-CORRECT



1

EXPECTATIONS

Expected 
Behaviors

Unexpected 
Behaviors *

What expectations do you have for the 
students?



2

ROUTINES

Clear 
Routines

Explicitly 
Model

Write & Post 

What task do you anticipate needing 
to plan for?



3

PRAISE

The wordless fist 
bump.

The smile and 
nod from 
across the 
room.

The surprise 
note.

Make Praise 
Specific 

Ways to celebrate and encourage students.



4

ENGAGEMENT

How to engage all students?

Motivation: 
Success
Purpose
Pleasure

Relevance



5

PRE-CORRECT

Active Supervision: Preventing Behavioral Problems Before They Occur  Todd Haydon, PhD

Implementing Active Supervision

● Moving (Circulating) 
● Scanning
● Interacting
● Acknowledging and Providing Feedback.

Address or Prevent Problematic Behavior Before it Occurs

Pre-correcting and prompting is a classroom management strategy you can use to tell and remind students of behavior expectations 
before potential behavior problems occur. A pre-correction tells students how to approach a new task or situation.  

https://www.understood.org/en/articles/evidence-based-behavior-strategy-pre-correcting-and-prompting

https://www.understood.org/en/articles/evidence-based-behavior-strategy-pre-correcting-and-prompting


Classroom 
Management 

Resources & Tips
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Challenging Students

Try to give 4 - 5 
specific praise to 
each child a day

Praise
Brief, specific 

error correction
Calm and neutral

“I noticed you haven’t 
written your name, please 

do so.”

Pre-correct
Tell students what 

you expect before the 
activity

Avoid Power 
Struggles

Disengage and let the 
student know you will discuss 

the issue later

Pivot
Ignore the unexpected 

behavior and focus/praise the 
expected behavior of other 

students



Attention Signals

● Using the article “7 Attention-Getters to Use 
Instead of Raising Your Voice,” choose two new 
attention signal you would like to try out.  

● Be prepared to share with a partner. 

● Attention Getters List

How do you get students’ attention? 

https://www.edutopia.org/article/7-attention-getters-use-instead-raising-your-voice
https://www.edutopia.org/article/7-attention-getters-use-instead-raising-your-voice
https://docs.google.com/document/d/1mSu3vSVEgyCZ_nUf6w-8LqEB23af0bUbbq8Iyp4fNtw/edit?usp=sharing


Use 5 minutes to share your ideas with your team and create 
your plan of action. Use these sentence frames during your 
discussion and building time to carry out your plan.

Team Planning

Agreement
“I agree with _____ because _____.”
“I like what _____ said because _____.”

Disagreement
“I disagree with _____ because _____.”
“I’m not sure I agree with _____ because _____.”
“I can see _____; however, I  _____.”

Clarifications
“Could you please repeat that for me?”
“I’m not sure I understood you when you said 
_____. Could you say more about that?”
“I don’t understand _____.”

Confirmation
“I think _____.”
“I believe _____.”



Help Students 
with Language

I felt _________ when you ______________. 
I’d like you to _______________.

I didn’t like when ________because _______. 
Can you please _______________?



When Giving Feedback …
Be Kind     Be Specific     Be Helpful

https://www.youtube.com/watch?v=E_6PskE3zfQ




Effective classroom management is incredibly important because without it you will 
not be able to create a learning environment that has a positive classroom culture.



Q & A
Revisit 

Hopes & Fears



Thanks!

vduenas@nsd.us

mailto:vbueno@nsd.us

